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Capabilities  

Business Process Modeling Notation 

(BPMN)  

BPMN allows Agile EA to provide a notation that is usable and understandable by all business users, to 

communicate real -world process representations, to different interested stakeholders. The end results are 

business process models that allow a business to  

¶ Document and understand their internal business processes in a consistent, graphical manner  

¶ Be more agile and efficient, with increa sed visibility into its underlying processes  

¶ Understand how different business organizations interact and collaborate within internal procedures  

¶ Communicate the processes in a technical and non - technical manner to a wide audience  

The processes can also be connected into the overall enterprise architecture, giving increased visibility of 

business context and understanding, as inputs into decision making and architectural change.  

 

BPMN depicts these four element types for Business Process Diagrams:  

1. Flow objec ts: events, tasks  and gateways  

2. Connecting objects:  sequence flow, message flow, data association  

3. Swim lanes:  pool or lane  

4. Artifacts:  data object and data storage  
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Flow Objects Supported  

Name  Options  Images  Description  

Event  Trigger  Start  Intermediate  End    

  None  

 

 

 

An Event is something that 

¬happensº during the course of a 

Process. These Events affect the 

flow of the model and usually 

have a cause (trigger) or an 

impact (result). Events are circles 

with open centers to allow 

internal markers to differentiate 

different triggers or results. There 

are three types of Events, based 

on when they affect the flow: 

Start, Intermediate, and End.   

  Message  

 

 

 

A Message arrives from a 

Participant and triggers the start 

of the Process .  

  Timer  

 

 

  

A specific time -date or a specific 

cycle (e.g., every Monday at 9am) 

can be set that will trigger the 

start of the Process.   

  Conditional  

  

  

This type of event is triggered 

when a condition such as ¬S&P 

500 changes by more than 10% 

since openingº, or ¬Temperature 

above 300Cº become true.  

  Signal  

 

 

 

A Signal arrives that has been 

broadcast from another Process 

and triggers the start of the 

Process.  

  Multiple  

 

 

 

This means that there are 

multiple ways of triggering the 

Process  

  
Parallel 

Multiple  

 

 

  
This means that there are 

multiple triggers REQUIRED 
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before the Process can be 

instantiated.   

  Escalation  

 

 

 

This type of End indicates that an 

Escalation should be triggered.   

  Error  

 

 

 

This type of End indicates that a 

named Error should be generated. 

All currently active threads in the 

particular Sub -Process are 

terminated as a result.   

  Compensation  

  

 

This type of End indicates that 

compensation is necessary. If an 

Activity is identified, and it was 

successfully completed, then that 

Activity will be compensated.   

  Link    

 

  

The Link Intermediate Events are 

only valid in normal flow, i.e., they 

should  NOT be used on the 

boundary of an Activity. A Link is 

a mechanism for connecting two 

sections of a Process. Link Events 

can be used to create looping 

situations or to avoid long 

Sequence Flow lines.   

  Cancel    

 

 

This type of End is used within a 

Transaction Sub -Process. It will 

indicate that the Transaction 

should be cancelled and will 

trigger a Cancel Intermediate 

Event attached to the Sub -

Process boundary.   

  Terminate      

 

This type of End indicates that all 

Activities in the Process should 

be immediately ended.   

  

Boundary Events  

Intermediate events can be used to channel flow onto the exception path from the boundary of a  task or 

sub-process. Boundary events can be  interrupting, meaning the task or sub -process will be interrupted if the 
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boundary event receives a signal. BPMN also offers the use of non - interrupting boundary events that allow 

the sub -process to complete normally but initiate a  parallel exception path.  

To add a boundary event,  right click a task  and select  Add Event  

 

Select an existing event or create a new event in the Event  field. Select  

¶ The position  you wish it to appear on the task  

¶ The Flow  of the event  

¶ The Trigger  on the event  

¶ If it is  interrupting or not  -  checking the box makes it non - interrupting   

 Press OK once you are done.  

 

The boundary event can then be seen on the task  

 

You can edit, view the details or remove the boundary event, by  right clicking a  task  and selecting one 

of the option from the context menu.  
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Gateway Objects  

 

Name  Options  Image  Description  

Gateway        

  Exclusive  

 

A diverging  Exclusive Gateway  is used to create alternative paths 

within a  Process flow. This is basically the ¬diversion point in the 

roadº for a Process. For a given  instance  of the  Process, only one of 

the paths can be taken.   

  Inclusive  

 

Used to creat e alternative but also parallel paths within 

a Process flow. Unlike the  Exclusive Gateway, all 

condition  Expressions are evaluated. The  evaluation of one 

condition  does not exclude the evaluation of other conditions. Since 

each path is considered to be ind ependent, all combinations of the 

paths MAY be taken, from zero to all. However, it should be 

designed so that at least one path is taken.   

  Parallel  

 

A Parallel Gateway  is used to combine  parallel flows and to create 

parallel flows. Not evaluating any condition or event, but used to 

represent two concurrent tasks in a business flow.   

  Complex  

 

Used for the most complex flows in the business process, often 

when you need multiple gateways to describe the business flow.  

  
Event -

Based  

 

Similar to an exclusive gateway, the event -based gateway  involves 

one path in the flow. The alternative paths that follow the gateway 

are based on the events that occur, rather than data seen in the 

process. 

  None  

 

A Gateway is used to control the conve rgence and divergence of 

Sequence Flows in a Process. It determines the 

possible  branching,  merging, forking  and joining of paths. Markers 

on the gateway will indicate the type of behavior control.  The term 

¬Gatewayº implies that there is a gating mechanism that either 

allows or disallows passage through the  Gateway. 

  

Parallel 
Event -

based  
 

This gateway is similar to a parallel gateway, allowing  multiple 

processes to happen at the same time. Unlike the parallel gateway, 

the processes are not dependent on events, multiple events can 

trigger multiple processes.  
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You can add labels to the gateway lines, by right clicking the line and seleting to  Name Gateway Option  

      

 

Task Objects and Sub processes  

  

Name  Options  Image  Description  

Task  Type      

  None  

 

A Task is an atomic Activity within a Process flow. A 

Task is used when the work in the Process cannot 

be broken down to a finer level of detail. Generally, 

an end-user and/or applications are used to 

perform the Task when it is executed.   

  Recei ve 

 

A Receive Task is a simple Task that is designed to 

wait for a Message to arrive from an external 

Participant (relative to the Process). Once the 

Message has been received, the Task is 

completed.   

  Script  

 

A Script Task is executed by a business process 

engine. The modeler or implementer defines a 

script in a language that the engine can interpret.   

  Manual  

 

A Manual Task is a Task that is expected to be 

performed without the aid of any business process 

execution engine or any applicat ion. An example of 

this could be a telephone technician installing a 

telephone at a customer location.   

  Service  

 

A Service Task is a Task that uses some sort of 

service, which could be a Web service or an 

automated application.   
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  User  

 

A User Task is a typical ¬workflowº Task where a 

human performer performs the Task with the 

assistance of a software application and is 

scheduled through a task list manager of some 

sort.   

  Send  

 

A Send Task is a simple Task that is designed to 

send a Message to an external Participant (relative 

to the Process). Once the Message has been sent, 

the Task is completed.   

  Business  Rule  

 

A Business Rule Task provides a mechanism for the 

Process to provide input to a Business Rules Engine 

and to get the ou tput of calculations that the 

Business Rules Engine might provide.   

Sub -

process  
Markers      

  Compensation  

 

Compensation is a  specialized version of a task 

object that only happens when another specific 

task occurs previously to it.  

  
Multiple 

intances  

 

Allows for creation of a desired number of 

task  instances. The instances MAY execute in 

parallel or MAY be sequential.  

  Loop  

 

Tasks MAY be repeated sequentially, essentially 

behaving like a loop. e.g. 'edit draft'.  

  Ad-Hoc  

 

An ad-hoc task is one which has no sequence: the 

order in which their constituent tasks are performed 

is unknown or unspecified.  
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Set Task  Type  

Right click a task and select  Type  from the context menu. You can then select the type . 

    

Set Task Marker  

Right click a task and select  Marker  from the context menu. You can then select the marker(s) to be 

applied.  

    

Sub-process  

BPMN provides us with the sub -process. This can be shown using either the  expanding/collapsing view of a 

task, or by creating a URL attribute in the task object and using the URL of the child diagram that explains 

the process in more detail.  

 Sub-Process (Collapsed)  -  The details of the Sub -Process are not visible in the Diagram. A ¬plusº sign in 

the lower -center of the shape indicates that the Activity is a Sub -Process and has a lowerlevel of detail.  

Sub-Process (Expanded)  -  The boundary of the Sub -Process is expanded and the details (a Process) are 

visible within its boundary. Note that Sequence Flows should cross the b oundary of a Sub -Process.  

Events, tasks and gateways can be dragged into tasks to create a sub -process. Once saved, the objects in 

the sub -process will have a new 'contained in' relationship added to them and the sub -process will have a 

'contains' relatio nship to the objects that describe it in more detail.  



   

erwin EA Agile -  User Help Guide  
10 

Capabilities  

 

 

Connecting Objects  

 

Name  Images  Description  

Sequence  

 

  

A Sequence Flow is used to show the order that Activities 

will be performed in a Process.   

Message  

 

  

A Message Flow is used to show the flow of Messages 

between two  Participants  that are prepared to send and 

receive them.  

Data 

Association  
 

An Association is used to link information and Artifacts with 

BPMN graphical elements.   

  

  

Creating relationships between objects on the BPMN diagram  

 To create a relationship between objects, select the source object, click the link adornment button and drag 

toward the target object for the relationship (a pink box will appear around the target).  

 

Once the relationship has been accepted, a dia log box will pop up asking you to select the type of 

relationship you would like to use.  
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Create Relationships by dragging and dropping  

Within the BPMN diagram, dragging and dropping an object onto another object, e.g. an event into a lane, 

will create a 'contained in' relationship in the model.  

 

The object cannot then be removed, until you have right clicked and select 'Remove from group', which will 

remove the relationship from the model.  

This also extends to a sub - tasks representation.  

 

Swimla ne objects  

 

Name  Images  Description  

Pool 

 

A Pool is the graphical representation of a  Participant  in a Collaboration.  It also 

acts as a ¬swimlaneº and a graphical container for partitioning a set of Activities 

from other Pools. A Pool MAY have internal details, in the form of the Process 

that will be executed. Or a Pool MAY have no internal details, i.e., it can be a 

"black box."  

Lane 
Populated within 

Pools 

A Lane is a sub -partition within a Pool and will extend the entire length of the 

Pool, either vertically or horizontally. Lanes are used to organize and categorize 

Activities.    
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How to draw Pools/Lanes  

To add a pool, click and drag a Pool object from the pallete onto the diagram.  

If you add a new pool, a dialog will appear, where you can  

- Name the pool, creating a new pool, or re -use an existing pool by using the drop down list  

- Select an ArchiMate model object that this pool represents in this process flow (explained further 

later in this section)  

- Add Lanes to the pool, either  new or existing  

 

 
If you re -use an existing pool, the lanes that also exist and have a relationship to that pool will be pre -

populated into the lanes section. You can either choose to use these or remove them using the 'x' in  their 

row. 

 

 

The Pool to Lane relationship can be viewed in the relationships tab from either object.  
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To Add or Remove Lanes from a pool on the diagram  

- Right click the pool and choose  Configure Pool.  

- The dialog will open that will allow you to add or remove lanes from the pool.  
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Artifacts  

 

Name  Images  Description  

Data  

Object  
 

  

Data Objects provide information about what Activities require to be performed 

and/or what they produce, Data Objects can represent a singular object or a 

collection of objects.   

Data 

Store  
 

A DataStore provides a mechanism for Activities to retrieve or update stored 

information that will persist beyond the scope of the Process. The same DataStore 

can be visualized, through a Data Store Reference, in one o r more places in the 

Process.  

 

Layouts  

There are several layouts supported for use with BPMN -  these can be found under the  View > 

Layout  menu; 

Standard  -  This allows a user to layout the diagram as they wish and show connections from top, bottom, 

left and right of all objects  

Parallel  -  This limits the connections from tasks, events  and gateways to be from right or left of the objects  

Auto Parallel  -  This is a mode that will lay out the diagram for users. Whilst the checkbox is checked, any 

object added to the diagram will be added in the most logical place -  it will move accordingly as connections 

are made to it and from it. You will need to move into Standard or Parallel options to be able to move the 

shapes to where you want them.  

The diagram and  swim lanes can be modelled in horizontal or vertical fashion.  

 

You may want to change the routing of  a relationship that has been drawn in  Auto Parallel mode, once you 

come out of that mode. To do this right click the relationship, and select  Reset Link Shape  option -  this will 

make the link direct again.  
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Represent ArchiMate objects with the BPMN process flows  

We still want to  use the  BPMN process flows created by our team in the context of our enterprise 

architecture. To do this, we can choose to allow  the BPMN objects created to 'represent' existing  objects 

from our model -  this gives us context as to the wider effects that a process change might have and ensures 

we don't work in a silo, just because this process is the only thing in our remit.  

When we add a Pool  object to a BPMN diagram, we will be offered the 'Representing object' field, within the 

configuration dialog. For other objects, the 'Represent with' option can be found in the right click context 

menu. 

 

Once an object is selected, it will be displayed in brackets in the name of the BPMN objects on the diagram. 

The example below, the BPMN process 'Check Credit' is now representing an ArchiMate business process 

'Credit check'. A common use for this will be to represent BPMN Lane objects as business roles/actors that 

exist within the model.  

 

A 'represented by/represents' relationship can be seen for this within the Relationships tab of both objects . 

 

Diagram Kinds  

Using a diagram kind, you can create a diagram type that uses the traits of  another diagram type, but you 

can control the object types associated with it.  

In this context, if we created a new diagram type, of 'kind' BPMN, we can  tailor what model object types  can 

be represented by BPMN Objects. As default any existing model objec t can be selected to be represented.  

To do this, go to  User menu > System > Diagram Types   

- Add a new diagram type (using the + button)  

- Name the type  

- Select the kind to be BPMN  
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- In the Represented By field, select the existing model object types you would li ke to allow to be 

selected. You may create different versions for different teams, to control the objects they can 

select within the model.  

- -  As you have selected the BPMN kind, the Object Types option will be greyed out.  

Once this is done, you can begin creating your new custom BPMN diagrams.  

 

Example BPMN process flow  
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Login  

Role Applicable to : Client Administrator, User, Contributor, Reviewer  

You can login with your user name and password.  

 

If you have forgotten either of these, you can click on the button at the end of each field to recieve the 

information via email.  

 

 
If you want to add an icon for the platform to your desktop, drag and drop the icon next to the URL to your 

home screen.  On an iPad or Android, follow the local instructions for your browser.  
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Navigation  

On the Dashboard  

    ᵼ     ᵼ   

 

When a menu item  is selected ('All Objects' example)  

 

 

User Menu Options  

Select the User Menu to allow access to  
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¶ Account (Includes Communities, System Alerts, Tags, User Profile, Change Password, Create Users, 

Assign licenses and Enable Support Access)  

¶ System (Role restrictions apply)  

o Object Types  

o Attribute Categories  

o Diagram Types  

o Scorecards 

o Workspaces 

¶ Bulk Actions  

o Object Export 

o Object Import  

o Object Delete  

o Diagram Import  

o Erwin Import  

¶ Deprecated Capabilities  

o Roadmaps 

o Kanbans 

o Kanban Types  

¶ Publications  

¶ Reports 

¶ Task Manager  

¶ Help 

¶ Logout  
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Navigation within a view  

Each view will have an  Action Menu  

 

This will contain various actions relevant to the view you're in, for example  Toggle Totals  for pivot tables 

can be found in there.   

This will also be the publication button available in every view from this menu.   

Smart Queries will also be found there for each view.   

You can also minimise the list on every page to give yourself more room to work with, to do this click the 

arrow to the left of the tabs.  
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Objects  

Role Applicable to : Client Administrator, User, Contributor, Reviewer  

 

The core components of the platform are known as objects.  There are different types of object, including 

but not limited to, Idea, Goal, and Requirement.  

Objects can be related to each other via a relationship. For example, a Goal may be associated with an 

Idea. A Goal may also be made into sub components of a Goal.  

Objects represent information that you want to store on the platform.  

Each object has a set of attributes.  The attributes may be amended or added to by the client administrator.  

Click here for a full list of ArchiMate Objects . 

 
The Agile Enterprise Architecture package  supports the  ArchiMate  objects, and capability concepts as 

defined in  TOGAF 

When opening or defining an object, a set of tabs provides for further elaboration.  

 

Details  

Each object is created with a name, description and tags.   

Every object contains these details.  

 

The name and description may be collapsed by clicking on the button with a chevron.  

Attributes  

 

Further attributes show the set of additional properties that can be used to describe the object.  The set of 

attributes differ by the type of object, and are shown beneath the description.  

Attributes are a ssigned a category  at the object type level.  

Attribute categories are ordered in the categories bar. Categories in the bar can be selected/de -selected 

(shows/hides category from object view) and ordered (by dragging)  them in the list. Preferences are also 

remember for the object type and will be applied the next time you open an instance of that type.  

http://pubs.opengroup.org/architecture/archimate3-doc/
http://pubs.opengroup.org/architecture/archimate2-doc/chap02.html#_Toc371945146
http://pubs.opengroup.org/architecture/togaf9-doc/arch/chap32.html
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Users can also  filter the list and show just the attributes needed. Any existing  attribute groups have 

been converted to categories.  

 

Attributes by default a re shown in a single column, but selecting the button furthest to the right in the 

category bar, will display in 2 columns (bar position 1 on the left, bar position 2 on the right, 3 on the left, 4 

on the right, etc.)  

 

Clicking on the name of the attribut e will focus onto the attribute, for you to select or type a value. Clicking 

on an existing value in an attribute, will open a quick edit area, where you can edit the value directly. Users 

can also tab between attributes.  
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Relationships  

 

Relationships allows you to connect the current object to other objects via a relationship.  

For example, a Business process  may flow to other Business processes, or use  an Application service.  

 

To add a new relationship, click on the Add button   (bottom right hand corner).  Choose a 

relationship  type and an object type to relate  with.  Next choose the objects that this object is related  to 

within the list that is returned. Use the checkboxes to select multiple objects,  and click Save to create the 

relationship.  
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To modify a relationship, select the pencil at the end of the relationship type/object type row.  

In the pre -populated table, you can select the checkboxes to create, or uncheck checkboxes to remove 

relationships, and select Save.  

Collaborat ors  

The collaborators menu provides the capability to add other stakeholders to this object  with a specific role.  

 

 

The collaborator will receive a notification email  to collaborate about this object.  
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Comments  

Comments can be added for any object.  

 

 

Users can also use the @ symbol to notify other users that a comment was made referencing them and the 

user will receive an email.  
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Kanbans  

The kanban menu shows the Kanban boards that you can move this concept through.   

 

 
 

Concepts may be removed from Kanban s here and added to other Kanban s (if the user has the correct 

privileges).  
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Actions  

  

 

The delete  button will remove the object from the repository.  

 

The save button will save the current object.  

 

The duplicate button will create a new object with all of the same data, you will just be asked to provide a 

name. 
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Smart queries  

Role Applicable to : Client Administrator, User, Contributor, Reviewer  

 

Smart queries allow users to  create queries that can filter the objects on the platform.  Smart queries can be 

applied to all platform views.  

Existing smart queries may appear as buttons  (abbreviated name) on the main view of a module. These  are 

only shown when they are 'bookmarked' f or a user. Users can use smart queries created by other users, 

choosing to bookmark if they wish, by selecting the checkbox within the smart query list. Hover on the 

buttons  to see a brief description of the query applied within that button.  

 

 

Smart Queri es button  

When you first enter a view the  Smart Queries button will be hidden, to show it:   

¶ Select the  Action Menu  button  

  (This will be in the bottom right of your view)   

¶ Then select the  Smart Queries icon from the list  

 

The Smart Queries  button will then be displayed.  

  



   

erwin EA Agile -  User Help Guide  
29 

Capabilities  

 

The Smart Queries  button is used to display the query manager. From here we can create new and manage 

existing queries.  

 

The query builder form will be presented to you.  

 

¶ When you add a name, notice that the abbreviation is crea ted automatically for you.  You can change 

this to be something more meaningful.  

¶ Ensure that you enter a description that says what the query does.  

¶ Queries can be tied to communities.  Any other member of the community will be able to see and use 

your quer y. 

¶ Criteria are entered for the query to use (see below).  

¶ Queries can be used to  filter  the objects by the criteria, or  colorize  the objects based on the criteria.  

 

 
Tip: Build queries from a general perspective and not from your own viewpoint.  This make s them more 

usable for others.  e.g.  Do not  call the query -  'My applications' and then set the criteria to be your name!  

 

Criteria  

You can build criteria with  AND  and OR conditions.  

AND  conditions are nested and  OR conditions are in a different lane. 

Criteria options currently are;  

¶ Name 

¶ Has Tag 

¶ Relationship  

¶ Created By User  

¶ Created Date  

¶ Type 
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¶ attribute  

¶ By Kanban 

¶ By Diagram 

¶ By Campaign 

¶ By Roadmap 

¶ Incorporate Another Smart Query  

We can also incorporate existing queries, using the incorporate another smart query criteria option. -  When 

the query is then chosen from the list, the criteria from the chosen incorporated query is populated into the 

form. 

The example below uses the  Filter  mode; 

 

Notice the above query is for multiple cri teria;  

¶ where the objects  Created  By User  "aidan  kelly'   AND 

¶ the objects'  Created Date  is before "05/01/2016 "  AND 

¶ the Name  of the object contains the word " claim ", will be filtered.  

Note, that if the filtered list was required for "aidan kelly"  and "martha  kent"  an OR condition would be 

required.  The query above could be reorganised to; Created Date before "05/01/2016" AND Name contains 

"claim" AND Created By User "aidan kelly" OR Created By User "martha kent".  

The example below uses the  Colorize  mode: 

View set to color  Application component  object types  red that have the  Business Criticality  attribute  set 

to High . 

 

When used on a kanban board, it may look like this;  
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Objects that match the criteria now have a red marker down the left hand side . 

 

Saving and Bookmarking  

Once a query is saved, it can be added to the tabs menu with the Bookmark  button.  

 

 

Bookmarks  are only for the current module.  For example, bookmarking a query in a roadmap will not 

bookmark it for the charts module.  However, the query does appear in the list of queries in the charts 

module and can be bookmarked from there.  

Queries are activated by clicking on the button for the query for your current view.  

 

Smart Query Nesting  -  e.g. Relationship  

Smart queries have been extended to include 'Relationship', to allow users to highlight or filter the view they 

are seeing, based upon a condition that is related to a  related  object, not the objects in the current view 

themselves  

E.g. We can filter/colorize the symbols  on a diagram, if they are  related  to Application  Components  that 

have an attribute  value of  Business  Criticality  set to  Low , to idenitfy possible areas to look for 

application  retirement.  
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If we create our smart query as normal, then select:  

Criteria Ty pe : Relationship  

Related To Type : Select object type that the object is related to (in our example, associated to Application 

component)  

Relationship : How is the object related  to the chosen object type (or select Any)  

Further criteria can be applied, as i n the example below;  an Attribute of  related Application 

components,  Business Criticality, has the value "Low: 10".  

 

Your results should be displayed as below. You can close the Smart Query box and it will still be applied, 

clicking the Smart Queries butt on again will open it with the details still there.  
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In our example, one Application  service has been identified as meeting these criteria -  the "Printing 

Service" Application  service, is related to at least one Application component with its  Business Cri ticality 

attribute value set to "Low: 10".  

There are other ways to view the relationship -  we will look at the Attributes tab of the related object.  

Right click it and select  View Object . 
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Navigate to the  Relationships  tab and see that it has two different types of relationships to two  different 

Application components.  

Hover over one of the Application components, Open it, and view its attributes.  

Open the attribute category drop down and select the  Assessment  category (if it is not already selecte d) 

-  find  Business Criticality  and note its value -  here it is  Low and so fits our criteria.  

 

 

Query Re -use and Applying Multiple  

The platform allows users to use smart queries created by other users, if they are given the correct 

permissions using communities.  

In order to re -use another user's queries that have been made available to you, you can select/bookmark the 

smart query shown to you in the smart query list.  

Users can also create their own version of another user's smart queries, using the 'i ncorporate another 

smart query' criteria. A good reason to use this is that the other query can still be managed by the other 

user.  The contents of the query are re -created in your query in this scenario, so if the other user edits or 

removes their query,  it then will not  affect yours.  

To apply multiple Smart Queries, they will need to be  bookmarked. From here simply select the ones you 

would like, this works with both filters and colors.  

 

As you can see with CRM each object can have multiple colors appli ed to it.  
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Publications  

Role Applicable to : Client Administrator, User, Contributor, Reviewer  

 

The platform provides a capability for producing documents.   A publication can be created under the 

¢Publications  menu.  

 

A publication is a unique document that is stored per user on the system.  

The list will show your existing publications.  The + button will create a new publication.  Give the 

publication an easily recognizable name as this will be used to refer to the publi cation later on.  

 

Press the save button at the bottom of the page to save the publication.  

You can choose to have the publication in landscape format which will give you more horizontal space.  

The publication can be constructed from modules on the platfor m and custom text (HTML).  

Each view in the platform can be added to a publication.  

In order to add content to a publication, you need to be in a view on the platform.  For example, when on a 

kanban board, you will see the following button;  
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Clicking this and then selecting the publication button, shown below, will open the "Publication"  dialog 

window.  

 

The Publications button opens a window that gives you three options for the view,  Add to 

Publication,  Print  and Save.   

 

Print  will create a PDF in the a browser window,  Save will download the image as a .png file.  

Add to publication  will open more options;  
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The Caption  text will be added under the image in the publication.  

Publication  has a drop down list of your publications that you can select from, to which the image will be 

added. 

 
A caption can be set.  It is worth naming the image with a meaningful name.  The image can be reused in 

other publications and is found via the name that you specify as the caption.  

Pressing the  Add  button will add the ima ge to the publication.  

 The image that will appear in the publication is of the module as it is seen currently on the screen.  

When you revisit the  Publications  module, and click on the publication, you will notice that all views  that 

were added to this publication are available.   

They are now placed inside an HTML editor where you can embellish the document with further text and 

graphics to build out your publication.  
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You can generate the publication to a PDF document by pressing the download PDF button.  

You can save any changes you make to the publication using the  Save button.  

Using the 'Publication' tab at the top of the page, will allow you to view the changes that have been made to 

your publication. This is an ideal place to send other users to see your publication.   
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Notification s 

Notifications are triggered when users perform the following actions  

¶ Completion of an erwin Import  

¶ Use Mention  action within a Comment (on objects, diagrams or views)  

¶ Adding a member to a community  

¶ Adding a user as a Collaborator (on objects, diagrams or views)  

When a notification is triggered, the user will be sent both an email and an in - tool notification to alert them 

that either something has completed or that someone is a king them to do something  

The in tool notification(s) will be highlighted by a number icon on the notification  menu in the toolbar. THis 

numebr represents the number of unseen messages  

When this is selected, the user will see all unseen messages in a drop down pane -  Clicking on the 

notification may cause an action to  occur, depending on what the notification is in relation to e.g. clicking on 

a 'You've been mentioned in' notification will take the user to the object, daigram or view in question.   

  

Select ing Show All will allow the user to see their complete list of notifications -  these are still selectable  
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View  Manager  

Role Applicable to : Client Administrator 

 

Views  allow administrators to select a data-set, containing one or many object types, based on chosen 

criteria, and visualize it in different ways, quickly and easily.  

 

What is the benefit?  

Your data in Agile EA quickly builds up. Eventually, it becomes hard to manage even for the EA expert, and 

impossible to navigate for everyone else.  You can use views to present only ¢slices  of the complete set of EA 

data for different roles or communities.   

To the EA expert, it is now easier than ever to filter, manage and focus on your EA informa tion. It simply is a 

better way to interact with your data.  

For the non EA experts ² you can give them simpler access, where they see less and can zero in on what 

they should work with.  

With views, you can easily navigate to e.g.:  

¶ ¬My Applicationsº, and see those applications you are responsible for updating or for adding to 

diagrams. 

¶ ¬Top 10 Risksº for a given business unit and its processes. 

¶ ¬Pending Interfacesº to show those that we need to finalise and justify in EA work. 

¶ ¬My business unit capabilitiesº ² show me those Business Capabilities relevant for my department.  

¶ ¬˜Add anything˜º ² you can virtually in minutes design your own for ANY object type and with ANY 

set of rules in the system.  

You can ensure that each role that you define, see relevant, act ionable EA data on their Homepage via the 

dashboards.  
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Views allow users to create a dynamic data -set, that fit a given  criteria, doing away with a static data -set 

that users continually need to add to when new objects are created. Views also  remove the n eed for each 

visualization data -set to be defined individually within each module of the platform, as a single data -set can 

be used with multiple visualizations.  

 

The visualizations within the view are set with the attribute values that will be available for the users.  

    

Users can turn these on or off for the end visualization,  making it easier for the user to  display  only needed 

information.  

Current visualizations supported in the view manager are:  

¶ Tables 

¶ Lists  

¶ Kanbans 

¶ Roadmaps 
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Closer look at the visualizations;  
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Views are created by administrators and are controlled by the communities that they are assigned to. Only 

members of an associated community can see and access the view.  

Communities can have access to a number of views.  Because differe nt users have access to different views, 

through community permissions, view menus can appear different for users.  

Users still need to have permission to access the data shown within a view or one of its  visualizations ² this 

is controlled at Object level,  not by the view itself.  

If the user does not have access to the data, it will not appear within the visualization for them.   

 

Further filtering of views with Smart Queries  

An accompanying feature to defining views is that the user can use a smart query t o select/filter objects of 

interest within a view (also outside of it). Using smart queries can help with the admin overhead of needing 

to create lots of individual views.  Smart queries  can make a view fit multiple uses for many users.  

Criteria are used to  filter out which objects will be displayed when the query is applied to the view.  By using 

smart queries each user can configure their own selection of objects and also then decide which attributes 

should be visible at the view level.  
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View and Workspa ces 

 
IMPORTANT : Views are independent of workspaces -  Visualizations created within views will show the dataset 

from the workspace that you are currently in -  if you change your current workspace, then the visualization will 

change to display the new data set for the view query. This saves users having to define views for each 

workspace. If you use views on the dashboard, then the workspace that the dataset is being seen from can be 

changed using the drop down  at the top of the visualization.  

 

 

Make views available to other users  

Views can be displayed client wide on the left hand menu by administrators. They can do this using the 'In 

Menu' checkbox within the View Manager configuration.  

Any views on the menu, will be available for all users within th e client area, that belong to the assigned 

communities.  

Views on the menu can also be ordered here for importance.  

  ᵼ     
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Use Views on the dashboards  

Views now replace the current dashboard -  This will no longer be in use. The dashboard 'Mine' now al lows 

users to add  existing views (or views that they are allowed to see) from a personal perspective.  

 

Currently, the dashboard will display the first visualization from a view (if there are multiple).  

 

Administrators can make views available on the 'Corporate' dashboard also.  All users in the client area can 

then see these views, but cannot edit them. This gives admins the opportunity to define the criteria and the 

attributes to show to all users.  

Creating a View and selecting data  

¶ Select the  Views  in the left menu.  

  

¶ Select the  Add  button to create a new, empty View.  
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¶ Fill  in the view details on the  CONFIGURE  page -  example below;  

Name : Important Applications  

Description : Application with high value and business criticality  

Icon : Select an appropriate icon (this will be seen on the menu if chosen)  

Bookmark : Check the checkbox if you would like the menu item to appear for users that have the correct 

permissions  

Order : What position would you like the menu item to appear  

 

Select the dataset th at will be used within the views...  

Data  -  here we build the rules/criteria to narrow down the data set that we want -  we can choose single or 

multiple object types and then dive deeper into criteria that the model has about the instances of the types  

Obje ct type : Select an object type (or multiple -  using the Add Object Type  button) -  example below 

uses Application component  

Criteria Type : Select a criteria -  current choices  are 'Name', 'Attribute', 'Relationship', 'Has Tag' , 

'Created  Date'  and 'Created  by  User'  -  example below uses  Attribute  

Criteria  options : Select the criteria options that relate  to your chosen criteria type  -  example below is 

to select specific values that must be met for 2 attribute  arrays, using the  AND  to select a 2nd 

attribute crite ria type . 
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We have now created a view that will pull out all of the Application components that have "High: 100" 

Organization Value, and "High: 100" Business Criticality. We now need to decide how we would like to 

visualize this data and what information we would like to pull out and display to users.  

 

Table Visualization  

On the right side Visualization tab, we can see the two currently supported visualizations, Table and List. 

(Kanbans and Roadmaps have been introduced more recently.)  

¶ Select Table  from the visualization choice.  

To add mutliple visualizations, select the + button in the top right hand corner -  more VISUALIZATION 'N' 

tabs will appear.  

In the  Configuration  section;  
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¶ Use the  search button to type and look for attr ibutes that you want to appear  on the 

table  visualization.   You can search using  the attribute category name also.  Select the  check box to 

the left for the attributes you would like to use.  

Example below chooses to display Business Criticality, Initial Liv e Date and Organizatonal Value 

attributes.  So although our data -set was based on meeting 2 criteria, we can display any data attributes that 

we want to from this data -set, to the end user. These can be deemed visible or not by the end user when 

using the  visualization.  

 

¶ Use the  Preview button to see what the output will look like.  

 

¶ Save the View.  
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If you choose the list attribute, there are no  attribute options to be chosen, it is displayed in standard list 

format, similar to what you see when you select the Objects menu.  

 

Once saved, the view will appear in the View Manager list and can be edited from there (by admins). The 

view can be accessed from the menu (by users), if the check box was selected.  The view is also selectable 

on a dashboard, if the user has permission to see it.  

 

Kanban  Visualization  

In addition to Tables and Lists, there  are also Kanbans and Roadmaps.   

 

Kanban boards are the visual storyboard for a process or workflow.  They represent the journey, and the 

objects within that journey.  Objects are represented as cards on the board.  Objects may be moved from 

one stage to another by dragging. For more information on using a kanban click  here.  

To Create a kanban fro m an existing view, we simply select to create another visualization on the chosen 

dataset (we could create a whole new View if we wanted to and there were different data needs).  

¶ In the View Manager, select a  view from the list  

¶ Select to add a new Visualiz ation, using the ' +' symbol in the top right of the right pane  

 

¶ Select the new type to be  Kanban  

¶ Replace Visualization  2 title  with  a title  for the kanban  

https://help.corso.io/kanban-boards
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In the Configuration section, we select the object type that can be added to the kanban, and then the 

attribute within that object type that we would like to use to define the stages we will see in our 

kanban. Currently kanbans are limited to a  single  object  type  from our dataset and an attribute  that  defines 

the stages must be of type  Array  or List  (users can create their own custom Array and List attributes for 

defining kanban stages).  

¶ The object type will be set to  Application  component  (because this is the only type in our dataset)  

¶ Select the Stage Attribute to be  Lifecycle  Status  

 

¶ You can t hen select the attributes you might like to display on the kanban board -  select the below  

o Action Cost Savings  

o Number of Users  

o Active Users  

o Initial live date  

 

¶ Save the new Visualization  

¶ Select the  View  from the left hand menu  
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¶ Once in the view, select the  APPLICATIONS KANBAN  tab to enter the kanban . 

 

We can see that this is a very simple kanban board, allowing us to track progress of objects, based on a 

certain attribute -  we can see  that the applications are all in either the  Live or the  Phasing Out stages. This 

will map to the attribute that is set within them.  

Here you can see a kanban in the view, each stage title is one of the available values for the  attribute that 

was chosen.   

The chosen display attributes are visible on each card and also  display any colours/icons applied to them 

where appropriate.  If you choose  to display minimal attributes here, only the colours/icons will be displayed 

and you will need to hover over them to see  the values.   

Moving an object to a different stage will upd ate the attribute value, and updating the attribute value will 

change the stage of an object.   

 

Roadmap Visualization  

Roadmaps provide a mechanism to show any object over a time period.   Most Enterprise Architecture  (EA) 

objects will have a time dimension.  Where objects don't have a time attribute, you can add them through 

the customization  capabilities.  

Roadmaps are now a visualization with the View that we created earlier, on our pre -defined dataset.  To 

create a roadmap from our existing view, we simply select to add another visualization on the chosen 

dataset (we could create a whole new View if we wanted to and there were different data needs).  

¶ Select the View window and select the CONFIGURE  tab 

¶ Add a new Visualization, using the ' +' symbol in  the top right of the right pane  
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¶ Select the new type to be  Roadmap  

¶ Replace Visualization  X title  with  a title  for the view  

¶ Choose a color  -  this will determine the color of the roadmap bars as seen in the view  

¶ Select the roadmap attribute to be  Lifecycle  - Live  (must be a date/date -range attribute)  

 

 

 

If we had more than 1 object type in our dataset, we could select an attribute from each object type, to get them 
to display in separate lanes on the roadmap. 

 

You can use the preview if you wish.  

¶ Save the new Visualization  

¶ Select the  View  from the left hand menu  

 

¶ Once in the view, select the  APPLICATIONS ROADMAP  tab to enter the roadmap  
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This roadmap shows us the time frames that the Application components are in, for the Live lifecycle status 

phase -  clicking the arrows at the end of the colored blocks will open the object details.  

 

The date scale can be changed from within the roadmap by 'pinching' the touchpad on a laptop, or by using 

a scroll wheel on a mouse.  

 

 

 
Only the objects that have a value in the selected attribute will show up on the roadmap.  

 

 
You can drag the bars, to change the date  and the date -range within the attribute of  the chosen object -  to 

do this, select the object (click anywhere on it, other than th e arrow), the object will appear to sink 

slightly,  then either select the object and drag (date), or select the desired end and drag (date -range). 
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Workspaces  

Enterprise architecture often begins with modelling the enterprise model  in an 'as - is' state (or sometimes 

just a target state).  From a current state, you can model using an iterative process, where you  capture 

the model at  various moments in time (potential 'to -be' states), allowing the flexibility to try out different 

change scenarios and  analysis, taking different work streams and project down different routes from the 

common 'as - is' root.  Agile EA enables you to perform this  modelling using  Workspaces, within a client area, 

which you can use to suggest scenarios, dedicated team areas or projects.  

Important information  about workspaces include the following:  

¶ There is only one default Workspace for a  client area.  

¶ All workspaces in the client area, share the same underlying  metamodel.  

¶ Users can only work in  one workspace at a time.  

¶ Teams can collaborate on the same Workspace.  

¶ Workspaces can be assigned to Communities, for access control  

¶ Workspaces are blank after creation  

¶ Model Data can be moved between workspace via export/import  

Agile EA Concepts  

Client Area  

A client area is the unique client area available to you as a client.   

A client area contains diagrams (views),  objects and relationships.  By default, each client area has a default 

workspace which is a namespace for all views and objects.  

Workspace  

Client areas support worksp aces.  Workspaces may be set up by an administrator using the User Menu > 

System > Workspaces option . 
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Workspaces are extremely useful for modelling architectures within specific bounds and for modelling 

current and future states.  

Workspaces a re created in a flat structure and the tool allows users to navigate between workspaces at 

ease. 

 

Whilst working within a workspace, users can select the drop down in  the toolbar and select a different 

workspace to work in.  

If you are within a module (i.e . Object list), you will stay wthin that module and be presented with the data 

that exists within the chosen  workspace.  
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Showing workspace content in a dashboard  

View manager can be used to construct object views which can then be shown in the dashboard.  The 

dashboard segregates views by workspace.  

This is useful for showing current v future state rollups and views across workspaces.  

 

 

Extensions to ArchiMate to support workspaces  

In order to make ArchiMate  pragmatic for roadmapping, we have e xtended the core metamodel to include 

both workspaces and work package milestones.  

A Plateau is mapped to a Workspace object which itself represents a workspace. A 'Workspace' 

model  object will be created/removed when a workspace is created/removed -  this gives users the ability to 

model their workspace architecture.  
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Plateaus can be connected using the  'Represents' relationship list, which creates a  relationship  to the 

workspace object that it is 'representing' -  This will also populate the return view, c reating a 

relationship  from the workspace object to the Plateau, using the 'represented by' relationship.  

  

 

 

Current v Future State Architectures  

With the additional Object types introduced, we can build a view of our architecture using plateaus and 

gaps. 

In erwin Agile EA, we use an ArchiMate Implementation & Migration diagram to represent the view.  

 

 
TIP:  It is good practice to create a separate workspace that contains overall transition plan models.  

 

In the example above, we can see that the plateau ¢2017 ArchiSurance Architecture  is triggered by ¢2016 

ArchiSurance Architecture .  The Gap between these two plateaus is 2016 -2017 Pet Insurance.   
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Roll -ups  

Roll-ups are an  attribute type that allow data to be pulled in from related object attributes, and 'rolled -up' 

into aggregated values.  

Roll-up attributes can be dates, date -ranges or numeric value. These values can be combined with 

scorecards to perform complex calculations.  

Our example uses work packages.  We would like in our parent wor k package to be able to tell;  

1. If we have enough resource availability to be able to complete this parent work package and the child 

work packages utilised within  

2. The overall timeframe for the parent work package  

In this example we will use work packages to  pull through values (resource requirements and 

durations)  from other sub work packages, related using  the comprises relationship. Our roll -up attributes 

will be 'overall resource requirements' and 'overall duration'. Once we have our overall resource 

requirements, we can use a scorecard to work out if this number is within the resource capacity we have for 

the parent work package, or if we are in deficit and this needs to be looked into.  

We can then roadmap our work packages and use smart queries  to visual ly identify parent work packages 

that do not have the needed resource capacity  to be able to complete the package.  

Our example uses  

Base attributes (created within work package object type)  

¶ Resource Required (Integer)  

¶ Capacity (Man Days) (Integer)  

¶ Duration (Date -Range) 

 

Roll -up attributes  

¶ Overall Duration (Date Rollup)  

¶ Overall Resource Requirements (Numeric Rollup)  

 

Scorecard Attributes  

¶ Availability (Scorecard)  

 

Define a Roll -up attribute  

- Within an object type, create a new attribute and select for it to be of type Numeric Rollup or Date 

Rollup 

- Name the new Attribute and provide a description  

- Select the relationship type that you would like to use, to traverse the model into the objects that you 

would like to pull values from (single relationship typ e) 
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- Select the object type that you would like to pull values from (single object type -  the list is filtered to 

only those valid for the chosen relationship type)  

- Select the attribute within the object type that the value you want resides in  

- Select the agg regator -  what you would like to do with values -  for Numeric, options are Sum, 

Max, and Min, for Date, options are Max  and Min,  and for Date -Range, Range 

 

Ensure that the objects at the end of the relationship have values within their attributes (to be r olled-up). 

The roll -up attributes will then pull values from any object that fits the relationship and type specified -  in 

our example it will pull the 'Resource Required' attribute values from all work packages comprised from our 

parent work package, and SUM them.  

Below are the 3 sub work packages that fit our relationship.  

 

The date roll -up will gather the earliest and latest dates from the sub work packages that fit the relationship 

criteria specified.  

Once we have these roll -up values, we can combine them with a scorecard to perform more complex 

functions -  in our example we will take our 'Overall resource requirements' value away from the capacity 
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value that has been set for the work package -  we will then have a + or -  value that will identify if the work 

package can be  completed.  

In our example  

- Create a new scorecard with 2 simple metrics and the formula <1> -<2>  

- Create a new attribute that uses the scorecard and uses existing attributes -  set them as <1> being 

'Capacity' attribute  and <2> being the 'Overall resource requirements' roll -up attribute  

We can then see the resource availability for the parent work package shown by a smart query on a roadmap 

(where resource availability scorecard attribute is  < 0), that shows the overall duration of the smart query 

and also the individual durations of the  sub work packages that are 'part of' the parent work package.  

 

 

 
Extending the earliest date  or the latest date of the sub work packages, will cause the roll -up attribute to be 

re-calculated and may change the overall duration dates on the fly.  
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Diagram/View/Publication Object 

representations  

Diagrams, Views and Publications  are now 1st class citizens and are represented as object types within the 

metamodel.  

Any time a diagram,  view or publication is created within its own module, an object instance will be created 

within the all objects list.  

This now means that users:  

¶ Can model these types within diagrams  

¶ Can use these types within relationship li sts 

¶ Can use these types within views  

  

There are some attributes stored for the diagrams, including who created it, associated diagrams, its URL 

extension and what type it is  

There are some attributes stored for the views, including who created it, associ ated views and  its URL 

extension  

There are some attributes stored for the publications, including who created it, associated publications 

and its URL extension  

Currently these attributes are read -only for users, however relationships to these objects can b e created.  
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Model these types within diagrams  

Any associated objects will be shown by relationships, as within standard diagramming.  

Right clicking will allow you to navigate into the diagram/View/Publication itself from within the diagram  

 

The representing object details and relationships can be accessed when in a view or diagram, using the 3 

dot menu and seleting the Object Representation menu item  
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Use these types within relationship lists  

This allows us to explain objects with a diagram, a view, or a publication.  

To do this, create a new attribute, of type relationship list, e.g. 'Explained by diagram' and use an  'associated 

with' relationship to the diagram or view object type.  

 

Hovering over the relationship list values, will o ffer up the chance to navigate into the visualization or to 

open the representing objects details in a panel  



   

erwin EA Agile -  User Help Guide  
64 

Capabilities  

 

 

 

Use these types within views  

The diagram, view and publication types can now be included within searches in views  
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Views including the objects can be created and used to navigate into the representing objects details, or the 

visualization itself -  to do this you can hover over the name of the object within a view and choose.  
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Campaigns  

Campaign  

Role Applicable to : Client Administrator, User, Contributor, Reviewer  

 

A campaign is often referred to as a ¢challenge .  You can use campaigns to ask a set of users for specific 

ideas to solve a particular business problem, or to encourage innovation around a specific topic.    

Campaign permissions are set according to the 'goal' object (of  any object type) that is set within the 

campaign. The campaign picks up the community permissions that are assigned to the 'goal' object (of any 

object type) chosen. Users w ho cannot see the 'goal' object will not see the campaign within their list.  

A focused campaign can yield a high level of quality responses.  They are aligned to a specific goal in the 

organisation and are therefore likely to be implemented if they make bu siness sense.  

Campaigns are initiated by a sponsor (campaign administrator), who wants to invite a number of 

stakeholders to propose and collaborate around objects.  

¶ To create a campaign,  navigate to the campaign icon from the views menu on the left of the screen.  

 

¶ Then use the  +  button to add a new campaign.  

 

¶ You will then be in the  CONFIGURE tab and  see an empty campaign form.   

 

¶ Name: The name of the campaign.  

¶ Start Date: The date the campaign begins.  

¶ End Date: The date the campaign ends, optionally click  (Make Open Ended?)  above to remove the 

end date field.  

¶ Admin: The user that will be the administrator for your campaign  

¶ Sponsor: The user that will be the sponsor for your campaign.  

¶ Tags: Any tags that are applicable to the campaign.  
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¶ Goal Type: The object type for the goal.  

¶ Goal: The object that will be your goal for the campaign (This does not have to be of object type Goal 

it can be any object you wish).  

¶ Allowed Object Types: Which object types you would like people to be able to contribute to the 

campaign, (e.g. Ideas).  

¶ Purpose: A small message describing the purpose of the campaign.  

¶ Logo: This will be shown to everyone that contributes to the campaign, as  well as appearing on any 

dashboard tiles that use the campaign.  

¶ Description: This description field is in HTML so you can apply lots of styling.   This will be the bulk of 

the information that contributors will read about the campaign.   

 

 A campaign may not just be for ideas but  can be for any type of information.  

 

 
The campaign description provides an opportunity to lay out the aims of the campaign in HTML, so that it 

can be designed to look aesthetically pleasing.  

 

Once saved, you will  be able to delete the campaign from within this configure tab.  

Viewing a campaign  

Once the campaign is saved, the  CAMPAIGN  tab will show you the output of your campaign.  

 

The campaign tab  contains  

¶ Information on the campaign for users  
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¶ Areas where users can add new objects (lim ited to the allowed object types selected)  

¶ A list of objects  that have been related with the campaign already, so that reviewers and viewers can 

view existing ideas, requirements etc. -  they can also rate them in this table  

¶ Information abou t the campaign -  Admin, sponsors, timings etc.  

¶ An image selected by the admin, and the goal that the campaign is intended to satisfy  

Users will need to log - in to the tool with a valid account to be able to view the campaign.  

After objects have been vetted and collaborated upon; an evaluation/review team created by the 

administrator reviews, evaluates,  and selects the top objects.  If these are ideas, they can be further 

elaborated as requirements. The evaluation/review team is often set up as a private comm unity with access 

to the campaign.  

The countdown deadline is a key aspect of a campaign as it drives participation and also aligns with any 

corporate timing goals.  Some campaigns will be endless and will satisfy strategic objectives such as 

¢optimise business processes . 

 

Example  ideas management campaign:  

Example -1: 

CM Enterprises is a global IT services company with many satellite offices.  A directive from the board of 

directors to senior management is to grow Q4 sales in 2017  by 15%.  The company also wants to make 

better use of social media.  The company s culture is to ensure that employees feel empowered to 

contribute to the company s success. 

The company will run a campaign that lasts for 1 month in Q1 2017.  
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Gamification  

Role Applicable to : Client Administrator, User, Contributor, Reviewer  

Gamification is available for a campaign.  

 

 

Users may rate objects  with a star rating.  Their individual stars are colored blue.  The overall star (gold) 

indica tes the rating of the object within the context of all other ratings. Ratings are specific to the campaign 

so if an object is used across mutliple campaigns their raitings will be independant for each.  

The leader board tabs can show different filters to fu rther refine the list of objects.  

Hot  Sorts concepts by those with the most comments associated with them.  

Top  Sorts by overall rating 

Mine  Shows only concepts that you have entered. 

 

  



   

erwin EA Agile -  User Help Guide  
70 

Capabilities  

 

Dashboard  

Role Applicable to : Client Administrator, User, Contributor, Reviewer  

Personal Dashboard  

The personal dashboard provides the user with the ability to add 'views' that the administrator has created 

for them.  They can be added using the '+ Add Visual ization' option on the dashboard.  

If the user has the correct permissions and can see the view, they can select it from the dashboard and be 

taken into the view.  In the view they can use the option menu, to choose which columns are displayed 

within the vi sualization.  

 

Views can switch between workspaces on the dashboard.  This makes it very easy for users to see the 

different datasets contained in different workspaces, run against the queries set in the views, and compare 

them in a simple way.  
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Corporate Dashboard  

The corporate dashboard is provided by your administrator to show company wide views and visualizations 

on the platform. The administrator controls these views and they are not editable by the users.  
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Kanban  Boards  

Role Applicable to : Client Administrator, User, Contributor, Reviewer  

 

Kanban boards are the visual storyboard for a process or workflow.  They represent the journey and the 

objects within that journey.  Objects are represented as cards on the boar d.  Objects may be moved from 

one stage to another by dragging.  

 

 

 
Kanban boards are based on the concept of Kanban.  A Kanban is a tool to visualize, organize and complete 

work.  The first official use of Kanban can be traced back to Taiichi Ohno s work at Toyota. He needed a way 

to quickly communicate to all workers how much work was being done, what state it was in and how the  

work was progressing.  His goal was to make information and processes transparent to everybody and not 

just the management team.  

 

Creating a  Kanban Board  

Kanban Boards and Roadmaps are the first of the existing views to be migrated into the  View 

Manager.  We can now use them with queries, to create dynamic datasets with multiple visualizations, rather 

than having  to define a static dataset for each module.  

Kanban boards  are used to track work in progress.  They are key to w orking in an agile manner and can be 

used to drive teams to deliver work.  

EA objects can be added to kanban boards to show where they are in a work stream.  

Objects are represented as cards on the board.  Objects may be moved from one stage to another by 

dragging a card.  
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First we will define our dataset;  

¶ Select the  Views  module   and then click the  add  button   to create an empty View.  

¶ Fill  in the view details on the  CONFIGURE  page -  some example details are shown below  

o Name : Applications with active users 

o Description : Application components with an Active Users attribute set to 1 or more.   

o Icon : Select an appropriate icon, and color, to identify the view.  

o Bookmark : Check the checkbox, so that the view will appear in the left -hand menu. 

o Order : Select 1  from the drop down, so that the bookmarked view will appear first in the 

menu. 

The Data  section contains the dynamic query that selects object instances  to be included in the view.  The 

selection of an Object Type will include all objects of that type in the Dataset.  Any selection criteria will 

then  filter the dataset.   

An example can be seen below  

¶ Object  Type : Select Application  component  

¶ Criteria Type : Select Attribute  

¶ Criteria options:   

o Attribute:  Select the  Active Users (Integer)  attribute  

o Operator:  Select  Greater Than >  

o Value:  set the value to  0 
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The query can be made more complex by combining further selection criteria. Clicking  AND will make the 

query more restrictive, while  OR will add to the possibility of being included in the dataset . 

 

 
Note that multiple  Object Types, with their own queries, could be part of the view by clicking the  + Add 

Object Type  button.  

¶ SAVE the View.  

A view of, Application components  that have active users, now exists. Visualizations can be created for 

views.  To create a kanban visualization from our existing view;  

¶ Select the  Applications with active users  view and click  the CONFIGURE  tab. 

¶ Click the  + symbol in the top right corner  

¶ Replace "Visualization 2"  with  an appropriate name for your kanban  

¶ Select the visualization type  Kanban  
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In the  Configuration  section of the visualization, the object type to be used in the kanban can be selected, 

along with the attribute that will define the stages of the kanban (Horizontal  attribute)  and the attribute that 

you may wish to group by (Vertical attribute).  

 

 Kanbans are currently limited to a single object type.  

 

¶ Set the Object Type  

¶ Select a Horizontal Attribute to define the stages of the kanban  

¶ Uncheck the Minimal Display Attributes checkbox (this will show just an icon if one is set for the 

attribute)  

¶ Check some of the attributes to display on the kanban 'cards' from the object type  

 

¶ SAVE the new visualization.  
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¶ Click the  tab with the created visualization name on it to view the kanban.  

 

Attribute icon s and colours can also be set to show on the cards   

The kanban board displays Application components, in  stages that represents the value of their  Lifecycle 

status  attribute.  

Note that the requested Display Attributes are shown on each kanban card.  

¶ Open on of the  object's edit window, by clicking on its name.  

¶ Locate the chosen  attribute to see that its value matches its stage name.   
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¶ Click away from the edit window to close it.  

 
If the object's card is dragged to a different stage of the Kanban board, t he Lifecycle status will be 

changed.  If the  Lifecycle status is changed while editing the object, the object's card will be displayed in the 

appropriate stage of the Kanban board. 

Kanban Grouping  

Kanbans can now also be 'grouped', allowing users to select an attribute that cards on the kanban board can 

be grouped under  

Within the visualization, you will see a field called  Vertical Attribute  -  this will present a list of all of the 

attributes that exist under the chosen object type.  

Selecting a value for this attribute will group the cards under matching values...e.g. we may have a 

relationship list attribute that is called 'Location' and this is set to assign an application  object to a  location , 

the cards will be grouped into swimlanes where the  Locat ion attribute values match.  
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Analysis of Objects  

Comparisons  

Package :  Innovation Management  

Role Applicable to : Client Administrator, User, Contributor  

 

The compare capability uses a technique known as the Analytic Hierarchy Process (AHP). AHP focuses on 

group decision making, and is useful where communities can come together to get consensus on a defined 

goal. 

AHP provides a framework for structuring a problem and for relating objects to achieving a goal. T he AHP 

decomposes a problem into a hierarchy, so that it may be easily understood.  

The hierarchy then provides a set of individual objects which can be systematically evaluated against each 

other in turn.  This is known as ¢pairwise comparison . When each of the objects has been evaluated against 

each other, they are ranked in order of importance of that decision.  

The same object can have a different ranking in a different hierarchy. Each hierarchy is represented by a 

goal that the decision is satisfying, criteria by which alternatives are grouped and alternatives themselves.  

 

Creating a comparison  

Firstly, navigate to the comparisons module.  

 

Then press the add button in the bottom left of the list.  

 

Next you will need to fill in the fields o n the form:   

¶ Name : The name of the comparison  

¶ Description : Describe the comparison, maybe add what you aim to achieve?   

¶ Goal : The goal object, this can be of any object type but it should be something you wish to achieve.   

¶ Criteria : At least one criteria t o compare the alternatives against is required although you can have 

mutliple.  
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¶ Alternatives : These are the objects that you wish to compare against each other.   

 

Press Save in the bottom right when you've completed the form.   

Next to the save button, a ne w button will appear called  Start . 

Once you press start the comparison will no longer be able to be modified through the form, but you will be 

able to begin comparing the objects. Pressing start will give you a warning message to confirm that you 

won't be able to modify the comparison further. Press OK and the comparison will be created.   

 

Using a comparison  

In order to priortize which objects  are the most important, objects can be ranked against each other.  

Select the  Rank  tab, choose the  criteria  and choose the  Show/Hide Results  option.  Perform the 

comparison of the objects presented.  

Ranking is a group activity and all members of a comparison  community may rank objects.  

The comparison is used to provide a structured framework for quantifying the impor tance of objects.  

The platform helps you systematically evaluate different objects (known as alternatives)  by comparing them 

to one another two at a time, with respect to the criteria that they belong to.   

The comparison takes the paired evaluations and compares these over the entire set of pairs.  A priority (or 

rank) is given to each object, with the most important objects have the highest rank.  

The results of comparisons can be visualized in charts, or as a table.  

 

 The client administ rator will have set up comparison sets which represent the goal, criteria,  and alternatives.  

 

 
It is expected that ranking of objects takes place at the end of a campaign once  all of the objects have been 

collected.  Comparisons cannot have new objects a dded to them once they have been set up.  

 

When carrying out a 'pairwise' comparison, use the scale at the bottom of the page to select the object 

weighting that you prefer.  

Slide the slider toward the object that has the highest weighting between the two objects.  

Press Save to reveal the next pair to compare.  
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Once the pairwise comparison is complete, you will receive a completion message and a ranking table will 

be displayed.  

To see the overall rank of the concepts in the comparison, press the comparis on tab at the top  of the page.  

From there you will be able to see a chart of your results.  
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Charting -  Using and Creating charts  

Role Applicable to : Client Administrator, User, Contributor , Reviewer 

 

A full charting capability provides the option for representing objects and their attributes.  

The chart user interface allows the user to select either a comparison or a object type for the focus.  

When choosing a comparison, then the object type for the set of alternative s is used and the attributes for 

that object type  are selectable.  

When choosing an object type, then the attributes that are applicable to the object type are displayed.  

There are currently three chart types:  Stacked Bar, Scatter and Word Cloud. 

Both stac ked bar and scatter have X and Y values that can be mapped to concept attributes.  

A scatter chart has a further axes (colour and shape) which represents the concepts on the scatter chart.  

¶ Numerical ranges can be defined for the colour and shape axes  

 

A stacked bar chart can have multiple y values to make up the stack.  
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 Charts usually  require numerical values.  Properties such as numerals  or arrays (value pairs) should be used.  

 

 
It is  also important to note that on a stacked bar, all y axis properties should be in the same numerical range, 

otherwise some stacked properties will not be visible.  

 

For example:  An attribute that represents perceived value in a scale up to millions, shoul d not be stacked on 

top of an attribute that represents Risk on a scale of 1 -100. 

 

Word clouds can identify trends and patterns that would otherwise be unclear or difficult to see in a tabular 

format.  

Frequently used keywords stand out better in a word clo ud. Common words that might be overlooked in 

tabular form are highlighted in larger text making them pop out when displayed in a word cloud.  

They can be an effective method for analyzing text -data.  The word cloud chart analyzes the description 

contents of  an object type and provides a summary of the keywords that are used.  

This is useful for example when you want to explore campaigns and trending words and phrases.  
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Pivot tables  

Role Applicable to : Client Administrator, User, Contributor , Reviewer 

 

The pivot table provides the ability to slice and dice your objects by their  attributes.  

The pivot table is located in the view menu.  

 

If Pivot tables exist already, you can see them in the list and each one can  be clicked on to access it.  

You can add a new pivot table by clicking on the Add button in the bottom right of the list.  

 

 

 

Enter a name for the pivot table in the name field.  Enter a description for the pivot table in the description 

field.  Please be as descriptive as possible, as the description is shown when you next look through the list 

of existing pivot tables.  

Each pivot table is for a specific object type in the tool.  Choose an Object Type, for example, an Idea.  

Adding Objects to the Dataset  

To populate the Dataset it will be necessary to provide some selection criteria  using the Search feature 

(magnifying glass icon).  

Individual objects, returned by the search criteria, can then be de -selected from the list before  Adding to the 

Dataset.  
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Removing Objects from the Dataset  

Objects can be selected, using the checkboxes on the left,  before using the Remove feature (trashcan icon).  

Multiple checkboxes can also be checked using the Filter feature.  

Displaying Objects in the Dataset  

Clicking on the  Pivot Table tab will display a table of the objects in the Dataset.  

 

 

Feel free to drag and drop the attributes from the column or the row headers to create your pivot table.  

Experiment with the table type and cell fields to create different table options:  

 

Clicking on the drop down arrow next to an attribute will allow you to filter by the values of the attribute:  
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Press the  Save button at the bottom of the page to save the pivot table.  
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Relationship Analysis  

Role Applicable to : Client Administrator, User  

 

The relationship analysis feature allows you to find direct and indirect paths between two objects.  

This is useful when you want to see the impact of one object on another, or to understand which obje cts are 

affected by (related to) other objects.   

You can also create derived relationships which are only visible in the diagram and not in the model using 

this capability.  

The analysis feature is only available when in a diagram.  

Example:  Application Co mponents and affected Business Processes  

Which Business Processes would be affected when  Bank System  is removed?  

In this  simple example, we use  this  feature to allow  us to  

a) find indirect paths between objects visually (on the same view), or  

b) to populate from  our model into our current view, using indirect paths that we may not have been 

aware of.  When doing so, we  are ensuring we can see all of the possible impacts of changing our 

application architecture, before we commit to do so.  

Steps  

¶ Create a new diagra m (e.g. Layered) and add to it some objects -  e.g. an application component and 

business processes.  

You can then investigate the relationships between them.  

 



   

erwin EA Agile -  User Help Guide  
88 

Capabilities  

 

¶ Select the  Tools > Analyze relationships in view  option from the menu.  

  

 

 Associations in view will only show relationships on the current diagram.  

 

 

 
Any right click context menu will not be usable until you exit the analyze mode -  this can be achieved using the 

Tools > General Tool option.  

 

¶ Once in the  Analyze mode, clicking on any object will display the shortest route (in number of 

relationships) to all of the other objects within that current view.  

 

¶ If you select a 2nd object, the shortest  indirect path on the view will be highlighted  
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There may be some objects o n this view that are either not related with the chosen object, or have a 

shorter route elsewhere in the model -  to look at these you need to look at the indirect relationships 

at model level.  

¶ If you swap, to select the  Tools > Analyze relationships in mod el option, and re -select the same 

starting object -  the objects' relationship count will be re -calculated and you  will be presented with 

the shortest relationship count found within the entire model (this may include some relationships 

to objects not seen on this view).  

 
Relationships in model examines all relationships regardless of the current diagram . 

 

 

¶ Again, if you  select a second object, the shortest paths will be shown that exist within the model -  

however this time, a table of the 10 shortest paths will be shown  
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Capabilities  

 

 

You can select one of these paths and it will be highlighted within the view if it exists, or highlighted 

with missing objects made evident on the current view  

This can be seen by the number 3 within the red line -  this means  there are 3 relationships used in 

this path chosen that are not currently  shown on the diagram.  

 

¶ If we choose to do so, we can right click on the number 3 and choose to 'Insert missing nodes'  -  this 

will then add them  to our current diagram.  




























































































































































































































































































































































































































